Inclusion Strategy Readiness Checklist
A practical tool for schools, trusts, and settings preparing for the 31 December 2026 Inclusion Strategy deadline. Use this checklist to review current provision, identify gaps, and plan next steps.
KEY RESOURCES REFERENCED
	Resource
	Source

	Developing an Inclusion Strategy guidance
	DfE, June 2026

	National Inclusion Standards proposals
	DfE, Schools White Paper

	EEF Guide to Inclusive Teaching
	EEF, July 2026

	EEF Special Educational Needs in Mainstream Schools
	EEF

	RISE support for inclusive mainstream education
	DfE

	Inclusion in Practice: Deep-dive explorations
	DfE

	Ofsted Inclusion Readiness Toolkit
	TES, August 2026

	Inclusion Strategy INSET: Whole-Staff CPD Pack
	TES, July 2026

	Leeds Inclusive Mainstream Practice (IMP)
	Leeds for Learning

	Ofsted Education Inspection Framework
	Ofsted, November 2025



If you would like to discuss how ARK Inclusive Education can support your school, trust, or setting to prepare your Inclusion Strategy, we would welcome a no-obligation conversation.
📧 enquiries@arkinclusive.co.uk
🌐 arkinclusive.co.uk
We are here to re-engage, recover, and reintegrate.
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SECTION 1: IDENTIFYING BARRIERS TO LEARNING AND PARTICIPATION
DfE guidance requires schools to identify "commonly occurring barriers to learning and participation" across their cohort—not solely led by diagnoses or limited to the SEN register.
1.1 Data and Evidence Gathering
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have analysed internal assessment data to identify patterns of underachievement across different groups
	☐
	☐
	☐
	

	We have reviewed attendance data to identify pupils with persistent absence, particularly those with SEND
	☐
	☐
	☐
	

	We have analysed behaviour and exclusion data by SEND need, year group, and cohort
	☐
	☐
	☐
	

	We have engaged with families to understand their perspectives on barriers their children face
	☐
	☐
	☐
	

	We have gathered pupil voice, including from pupils with SEND
	☐
	☐
	☐
	

	We have reviewed local and national trends in changing need to anticipate future cohort needs
	☐
	☐
	☐
	

	We have considered intersectional disadvantage (e.g., SEND + Pupil Premium + social care involvement)
	☐
	☐
	☐
	


1.2 Barriers Identification
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have identified commonly occurring barriers to learning across our cohort (not just individual diagnoses)
	☐
	☐
	☐
	

	We have considered barriers across all four broad areas of need: cognition & learning, communication & interaction, SEMH, sensory & physical
	☐
	☐
	☐
	

	We have considered barriers related to speech, language and communication needs (SLCN)
	☐
	☐
	☐
	

	We have considered barriers related to social and emotional needs
	☐
	☐
	☐
	

	We have considered barriers related to motor and physical needs
	☐
	☐
	☐
	

	We have considered barriers related to sensory needs and executive function
	☐
	☐
	☐
	

	We have mapped barriers to the five areas of development: SLCN, social & emotional, motor & physical, sensory, executive function
	☐
	☐
	☐
	

	We have mapped barriers to the five areas of development: SLCN, social & emotional, motor & physical, sensory, executive function
	☐
	☐
	☐
	



SECTION 2: USING EVIDENCE TO INFORM PRACTICE
DfE guidance requires schools to identify "commonly occurring barriers to learning and participation" across their cohort—not solely led by diagnoses or limited to the SEN register.
2.1 Evidence-Informed Universal Provision
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	Quality first teaching is our primary strategy for supporting pupils with SEND
	☐
	☐
	☐
	

	We have reviewed our approach using the EEF's guidance on inclusive teaching
	☐
	☐
	☐
	

	We have considered the EEF's Special Educational Needs in Mainstream Schools guidance
	☐
	☐
	☐
	

	We have explored DfE's RISE support for inclusive mainstream education
	☐
	☐
	☐
	

	We have used DfE's attendance toolkit to create a supportive school environment for pupils with SEND
	☐
	☐
	☐
	

	We have considered case studies of promising inclusive practice
	☐
	☐
	☐
	





2.2 Evidencing Impact
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We can demonstrate how we have used evidence to select targeted interventions
	☐
	☐
	☐
	

	We can evidence the impact of our inclusive practice on pupil outcomes
	☐
	☐
	☐
	

	We have reviewed the effectiveness of our SEND provision against quality assurance frameworks
	☐
	☐
	☐
	













SECTION 3: DEVELOPING AN EFFECTIVE INCLUSION STRATEGY
DfE guidance requires strategies to include: barriers to learning identified, activities invested in to alleviate these barriers, intended outcomes, and budgeted costs.
3.1 Strategy Content
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	Our Inclusion Strategy reflects on existing inclusive practice and how effectively it removes barriers
	☐
	☐
	☐
	

	Our Inclusion Strategy identifies commonly occurring barriers to learning across our cohort
	☐
	☐
	☐
	

	Our Inclusion Strategy prioritises activities that will have the greatest impact, considering the evidence
	☐
	☐
	☐
	

	Our Inclusion Strategy sets clear, realistic, and measurable outcomes
	☐
	☐
	☐
	

	Our Inclusion Strategy includes budgeted costs for all activities
	☐
	☐
	☐
	

	Our Inclusion Strategy is aligned with the 7 principles of inclusion
	☐
	☐
	☐
	





3.2 Publication and Accountability
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have allocated time and resource to develop our Inclusion Strategy well before the December deadline
	☐
	☐
	☐
	

	Our Inclusion Strategy will be published on our website by 31 December 2026
	☐
	☐
	☐
	

	Our Inclusion Strategy is structured to withstand Ofsted scrutiny
	☐
	☐
	☐
	

	We have considered how to communicate our strategy to parents, families, and pupils
	☐
	☐
	☐
	











SECTION 4: DELIVERING AND MONITORING YOUR STRATEGY
4.1 Universal Provision (Whole-School Approaches)
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have reviewed and strengthened our universal offer as our first tier of support
	☐
	☐
	☐
	

	We have adapted the physical environment for sensory needs (e.g., lighting, acoustics, physical access)
	☐
	☐
	☐
	

	We have considered accessibility in all learning spaces
	☐
	☐
	☐
	

	We have a whole-school approach to teaching assistants' deployment aligned with evidence-based practice
	☐
	☐
	☐
	

	We have a clear CPD plan to build staff capacity in inclusive and adaptive teaching e.g  Quality First Teaching
	☐
	☐
	☐
	

	We have considered how we will strengthen and sustain inclusive teaching practices at a cohort level
	☐
	☐
	☐
	







4.2 Targeted and Specialist Support
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have a graduated approach to meeting need (Targeted, Targeted Plus, Specialist)
	☐
	☐
	☐
	

	We offer evidence-based small-group and 1:1 interventions
	☐
	☐
	☐
	

	We have clear referral pathways for targeted and specialist support
	☐
	☐
	☐
	

	We have robust Assess–Plan–Do–Review cycles in place for all pupils with SEND
	☐
	☐
	☐
	

	We track pupil progress across all tiers of support
	☐
	☐
	☐
	

	We have a graduated approach to meeting need (Targeted, Targeted Plus, Specialist)
	☐
	☐
	☐
	








4.3 Inclusion Bases and Specialist Provision
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have reviewed our inclusion base/resource provision design for impact
	☐
	☐
	☐
	

	Our inclusion base has a clear pedagogical and therapeutic model
	☐
	☐
	☐
	

	We have clear admissions criteria and transition pathways for inclusion base placements
	☐
	☐
	☐
	

	We have governance and quality assurance frameworks for monitoring inclusion base impact
	☐
	☐
	☐
	











4.4 Monitoring and Evaluation
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have a schedule for monitoring the implementation of our Inclusion Strategy
	☐
	☐
	☐
	

	We have clear success measures for each activity in our Inclusion Strategy
	☐
	☐
	☐
	

	We have a process for reporting progress to governors and trustees
	☐
	☐
	☐
	

	We have a process for reviewing and evaluating our strategy annually
	☐
	☐
	☐
	











SECTION 5: SPECIFIC CONSIDERATIONS 
A) FOR PRIMARY SCHOOLS
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have considered early identification of SEND needs in the Early Years and Key Stage 1
	☐
	☐
	☐
	

	We have a strong transition programme from Early Years to Reception and from Year 6 to secondary
	☐
	☐
	☐
	

	Our Inclusion Strategy considers the specific needs of younger pupils with SEND
	☐
	☐
	☐
	

	We have considered the DfE's guidance on inclusion bases for primary settings
	☐
	☐
	☐
	










B) FOR SECONDARY SCHOOLS
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have reviewed how we support pupils with SEND across all subject departments
	☐
	☐
	☐
	

	We have considered subject-specific adaptations across English, maths, science, and other subjects
	☐
	☐
	☐
	

	We have a strong transition programme from Year 6 to Year 7
	☐
	☐
	☐
	

	Our Inclusion Strategy considers preparation for adulthood and post-16 pathways for pupils with SEND
	☐
	☐
	☐
	

	We have considered the DfE's commitment to inclusion bases in every secondary school
	☐
	☐
	☐
	










C) FOR MATS AND TRUSTS

	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	We have a MAT-wide Inclusion Strategy or a consistent approach across trust schools
	☐
	☐
	☐
	

	We have established SENCO and inclusion lead networks across the trust
	☐
	☐
	☐
	

	We have a MAT-wide quality assurance framework for SEND and inclusion
	☐
	☐
	☐
	

	We have shared training and resources across trust schools
	☐
	☐
	☐
	

	We have a trust-wide data dashboard to monitor SEND outcomes across all settings
	☐
	☐
	☐
	

	We have considered how to share specialist staff expertise and resources across trust schools
	☐
	☐
	☐
	

	Our executive team and trust board have effective oversight of SEND and inclusion across the trust
	☐
	☐
	☐
	





SECTION 6: GOVERNANCE AND ACCOUNTABILITY
	Checklist Item
	Ready
	In Progress
	Not Yet
	Notes

	Our governing body has a nominated SEND link governor
	☐
	☐
	☐
	

	Our governors receive regular reports on the impact of our SEND provision
	☐
	☐
	☐
	

	Our governors understand the statutory responsibilities for SEND and the new reforms
	☐
	☐
	☐
	

	Our governors can confidently interpret SEND data, including progress, attendance, and exclusions
	☐
	☐
	☐
	











NEXT STEPS: PRIORITY ACTION PLAN
	Priority Area
	Action Required
	Lead
	Deadline
	Status

	1.
	
	
	
	

	2.
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	6.
	
	
	
	

	7.
	
	
	
	

	8.
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